
  



 

 



The Context: Why Data Protection in Uganda's Public 

Sector Has Never Mattered More 

The Challenge: From Controls to Culture 



The Approach: Security as an Institutional Initiative 

             



The Role of Leadership 

 



How Sentinel Africa Supported the Journey 



• Information Security Governance Advisory

• ISMS Implementation Guidance

• Risk Management Support

• Policy and Procedure Development

• Awareness and Capacity Building

• Certification Readiness Preparation

• Automation-Driven Compliance Support



The Outcome 

  



 

What This Means for Uganda's Public Sector 

Is this actually achievable for us?



Key Lessons for Organisations Pursuing ISO 27001 in 

Uganda 

Information security is a governance issue, not an IT issue.

Culture is the hardest and most important variable.

Certification is a milestone, not the destination.

National programmes amplify individual achievement.

The right implementation partner makes the difference.

A Final Thought 



 

 

📧 🌐

                                                                                                                 

mailto:info.ug@sentinelafricaconsulting.com
http://www.sentinelafricaconsulting.com/


 


